
How to Create a How to Create a 
Simple, Non-Scary Simple, Non-Scary 

Business PlanBusiness Plan



It doesn't need to be It doesn't need to be 
complicated!complicated!



Use the following questions as a guideline Use the following questions as a guideline 
for your business going forward. Replace for your business going forward. Replace 
the prompts under the questions with your the prompts under the questions with your 
own answers. Write as much or as little own answers. Write as much or as little 
detail as you like – the point of this plan is detail as you like – the point of this plan is 
for YOU to get clear on what your business for YOU to get clear on what your business 
is, and what your goals are.is, and what your goals are.

Plan to revisit and revise this plan on a Plan to revisit and revise this plan on a 
yearly basis, and to use it regularly to see if yearly basis, and to use it regularly to see if 
you are on track to reach your financial and you are on track to reach your financial and 
other goals over the next 12 months.other goals over the next 12 months.



Download the editable doc Download the editable doc 
of this plan atof this plan at

ThriverCircle.com/Sep15ThriverCircle.com/Sep15



What is my What is my 
business name?business name?



What is my What is my 
product?product?

Consider product categories, price points, Consider product categories, price points, 
as well as the fundamental description of as well as the fundamental description of 
what it is you sell. For pricing, see April what it is you sell. For pricing, see April 

2015 Workshop.2015 Workshop.



How will I sell my How will I sell my 
product?product?

Location (online, markets, shops, etc.)Location (online, markets, shops, etc.)



Who is my Ideal Who is my Ideal 
Customer?Customer?

See July 2015 WorkshopSee July 2015 Workshop



What problem am I What problem am I 
solving/need am I solving/need am I 

fulfilling for my fulfilling for my 
customer?customer?



How will my How will my 
customers find me?customers find me?



How will I reach out How will I reach out 
to them?to them?



What are my Core What are my Core 
Values?Values?

Core Values are the guiding principles of Core Values are the guiding principles of 
your business. Choose 3. See Jan 2015 your business. Choose 3. See Jan 2015 

Workshop.Workshop.



My mission My mission 
statement is:statement is:

One paragraph outlining who you are, One paragraph outlining who you are, 
what you do, and why. Again, this will what you do, and why. Again, this will 

stem from finding your 'why' per the Jan stem from finding your 'why' per the Jan 
2015 Workshop.2015 Workshop.



What tools/software What tools/software 
will I need to use to will I need to use to 
get my business up get my business up 

and running?and running?



What will my main What will my main 
expenses be?expenses be?

Website costs, materials costs, marketing Website costs, materials costs, marketing 
costs etc. - make a list of everything you costs etc. - make a list of everything you 
can think of, and how much it costs per can think of, and how much it costs per 

month/year.month/year.



How much profit is How much profit is 
built into my built into my 

prices?prices?
Give a percentage!Give a percentage!



What is my 6-month What is my 6-month 
financial goal?financial goal?

You can have multiple numbers here – You can have multiple numbers here – 
things like gross income, net income, profit, things like gross income, net income, profit, 

salary, etc. Be specific! salary, etc. Be specific! 



What is my 12-What is my 12-
month financial month financial 

goal?goal?



How many items How many items 
will I need to sell in will I need to sell in 
order to reach the order to reach the 

above goals?above goals?
If your items have a wide range of price-If your items have a wide range of price-

points, pick your best-seller or a mid-range points, pick your best-seller or a mid-range 
item. Remember to deduct your predicted item. Remember to deduct your predicted 
expenses from your gross sales income.expenses from your gross sales income.



What is my ultimate What is my ultimate 
goal?goal?

Envision 5 years down the line:Envision 5 years down the line:

● What will my life and business look like?What will my life and business look like?
● How much gross income will I be bringing in?How much gross income will I be bringing in?
● How much will I be paying myself?How much will I be paying myself?
● How much profit will I be making?How much profit will I be making?
● Will I have employees? How much will I be paying Will I have employees? How much will I be paying 

them?them?
● How many items will I sell a month?How many items will I sell a month?



What potential What potential 
road-blocks will I road-blocks will I 
face? How will I face? How will I 

overcome these?overcome these?



How much time per How much time per 
week do I week do I 

realistically have to realistically have to 
devote to my devote to my 

business?business?



How will I know How will I know 
when my business when my business 

is a 'success'?is a 'success'?
--

Write down a detailed answer – it might be Write down a detailed answer – it might be 
a financial goal, a lifestyle goal, a certain a financial goal, a lifestyle goal, a certain 
number of sales, or even just a feeling. number of sales, or even just a feeling. 

Only you can answer this.Only you can answer this.



Questions?Questions?
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