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Use. the followingquestions as:a guideline
for your business goeing ionvard. Replace
the promprs. undeﬂhe quUestions with your
own answers: er' ' ﬂ_-z,) m,,;;_f_j_ "; or as little:
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Plan to rews:t and rewse= th/s plarn on a
yearly-basis, and te use It regularly to: see. If
you are on. track te)reachyeurfinancialand
other goals; over tHenextd 2 mortns.
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Core Valles are the gwdmhgwprmc:/ples of
your business. Choose. 3. See Jan 2015
WOIKSHEE: =
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One paragraph outlmmg Who you are,
what you do, and-why..Again, this will
stem irom iiRadiagy/ouE Wiy PErthe Jan
20 oV e1#SII6/;
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JSoftware
willilineeasionse to
get my - bUusiness up

and runningz.
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What wm v,
exyos enses b@ 7

Website costs mater/als co“si‘s market/ng
COSIS ElC. - makea. list-or everyining you
can think ofpanad oW milch.Jt COStSiper:

rmont/year:




Glve arpercentage!,
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You can have multlple numbers nere —
things like gross Incoeme; netincoeme, profit,
Salany; el e SPECiic!






How many ltems
order to 2] "Ch the

.\,.-_._

} geals7

If your-items have a.wide. range or price-
points; pIck YoOUr PESt-Sellerer:d id-range
iltem. Remempertoraeauelyour predicted

EXPENSES from YU gross sales income.




What IS my. ultimate
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Enws:on 5 years-_ @—Wﬁ_ﬂ?e ine:
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What will iy l/fe ara bUSIIESS: Jook llke7

How muchrgrossincome Wil be bringing in?

How much will-1zoe paying myselr?

How: much; profitwillsbe making

Will' | have e mpleyeeszHowamuchwilli-be paying
them? S

How: many/ itenis Willslssell:a month7



road-blocks: will ]
faceZHowwill |
overcome:these?




Howimuchitinie per

devote to 1 my
PDUSINESS?



How. Wll’ 1w

Write dewn a deta/led answer— Tt might be
a financial goal, a lifestyle goal, a certain
number: of Sales; BJ everd just areeling.
Only you:cananswerinis:
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