
Look Back, Move Forward: Yearly Business Review

◊ What were my three biggest successes this year, and what did I learn from 
them?

◊ What were my three biggest mistakes this year, and what did I learn from 
them?

◊ What risks have I been avoiding, and why?

◊ What would I do differently if I had the year over again?

◊ What was my revenue (gross income) and what were my expenses this year – 
and how does that track with my financial goals for the year? 

◊ Am I spending more money than I should be, or am I spending it in the wrong 
places?

◊ How did my vision of where my business would be right now compare to where 
it is? Why do I think this is?

◊ How was my time management? Did I choose and stick to the right time 
management systems for me?

◊ How did my sales this year compare to previous years? Or, if it was my first 
year, how did my sales compare to my goals/expectations?

◊ Where did I focus my marketing energies? Was this a helpful strategy, or 
should I change my focus for the coming year?
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