


What’s Your Why?
Working this out is crucial to succeeding.



“If you don’t build your dream, someone 
will hire you to help build theirs.”

~ Tony A. Gaskins Jr.



What’s Your Why?
Why do you REALLY want to do this?

Not why you THINK you should want to do this.



Step 1 - Work 
out your Core 
Values

● Core Values - act as guidelines for decision 
making.

● They are the things that you truly care about 
and use as a moral compass.

● Without clarifying what your core values are, 
you can get easily distracted, led astray, and 
end up doing what other people are 
doing/want you to do, because it's easier to 
go with the flow.

● Your core values for life and business will no 
doubt overlap, though they may be slightly 
different.

● You have to dig deep within yourself and 
work out what matters to YOU, even if it 
seems contrary to what you think you 
SHOULD care about.

● YouTube: Work out your Core Values in 
Business and Life.

https://youtu.be/srscZeb5OSQ
https://youtu.be/srscZeb5OSQ


From Shannah Kennedy's book: 
Simplify, Structure, Succeed.

https://www.goodreads.com/book/show/21797976-simplify-structure-succeed


My Top 3 Business Core 
Values Are…

Working this out is crucial to succeeding.



5 Minute Activity

● Take a few minutes to think through your own Core Values. Aim to 
choose 3 for your business (BONUS: come up with personal Core 
Values too. Are they the same, or different?).

● I’ll put the previous slide up as a prompt, but there are plenty more 
that could be out there.

● If you’re unsure, just google ‘core values list’ and have a look at 
some more examples.



So, what’s #MyWhy?
Once you know your Core Values, working out your 
why becomes easier… but first, we need to address 

some limiting beliefs.



1. Don’t be 
limited by who 
you THINK 
you are.

● … or by who others think you are.
● If you told me at 23 I would be 

where I am today, doing what I’m 
doing, I would not have believed 
you!



2. Build the 
business YOU 
want.

● Don’t be swayed by the sort of 
business you ‘should’ grow.

● DO listen to the advice of those 
who have built the sort of 
businesses you want.

● DO build a business that works 
with your life and family.

● DO build your business in your own 
timeframe.



3. Don’t grow 
just for the sake 
of growing.

● What’s the point of making a million 
if you’re stressed out, burnt out, 
and over it?



4.  You’ll figure it 
out.

● “It’s all figureoutable.” ~ Marie 
Forleo

● I started a magazine with ZERO 
knowledge.

● You will have strengths where 
others have weaknesses.



5. Take care of 
YOU before you 
take care of 
business.

● You can always build another 
business - you can’t get another 
body or mind.

● Do not burn yourself out.
● Yes, there will be ebbs and flows - 

times where you have to work hard, 
but they shouldn’t last forever.



5 Minute Activity

● Think about your Core Values, and everything else we’ve covered 
today.

● Take a few minutes to consider - what’s the REAL reason I want to 
do this?

● This is your why.
● It might NOT be what you thought it was.



So, what’s #YourWay?
If you know your why, and your core values, you can 

work out your own way to get there!



Your Way will not look like someone 
else’s - and that’s as it should be!



Further 
Resources ● Find Your Why: Simon Sinek

Workshops & Podcasts

https://simonsinek.com/find-your-why/

